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LazyLazy — an online shopping street
- and you can get your webshop storefront here!

“LazylLdzy.com



Introduction

LazyLazy is an online shopping street where consumers
can socialshop in a number of independent webshops.

LazylLazy offers Fashion brands various solutions from
an exclusive web shop platform with outsourced full-

service to social shopping features, software and
marketing exposure.

LazylLazy is focusing on giving consumers a social
shopping experience by:

Sharing real-time shopping experiences
Matching styles from different shops
Keep an online wardrobe

Inspire and be inspired by other consumers in the
community

i

4 T
8

L IZ2yEQzY.COMm: -

-
- >V
—

LazylLazy.com



Product

LGZYLOZY History Favorites Model View

LazylLazy has developed a number of
innovative features that gives consumers a
unique shopping experience.

- Dressing room — see the styles on a model
and match styles from more shops

- Shop with friends — invite your friends into
the dressing room, share the screen and chat
with Facebook friends

- Augmented Reality — see the styles on your
own body via your webcam

- Share looks by mail, on Facebook and in the
LazylLazy community

- Shop in more shops and make a single
checkout

- Browse and search styles from many
different independent shops

1. Step Bock

8i%s Asymmetrical Tank

$128.00

Help? B3




Product - community

LazylLazy

History Favorites Model View

Consumers are able to:

Post their looks on Facebook and
LazyLazy.com’s MyFashion to get
second opinions and feedback on
their looks and styling

Be inspired by other consumers on
how to mix and match the items

Be inspired by brand blogs and
products, how to mix and match,
and what to buy

Easily become a fashion blogger
and follow other fashionistas

LOGIN or CREATE ACCOUNT

HOME KVINDER MEND TWEENS B@RN BRAND STORES

Follow brands and bloggers and join discussions
about fashion, new trends and tips

In addition to being an innovative shopping centre, LazylLazy.com is also a
fashion community. Get inspiration from designers themselves, fashion
bloggers, your friends and other fashion enthusiasts. With MyFashion
shopping and inspiration are never far apart!

Shop with friends

Shopping bag
DKK 567.00 (3) "=V BAG

Opret profil

E Time for shopping and cafe
LIVKRYROUSERS DKX 719,20,
S-GIBUS 1o DN 155 20 - from SisterS point
SAC 10 DKK 119.20 - # SisterS point
Thybo
Status.
P on
The Look includes
10 DK 116,20 - trom Sister$ point
GUM-1 15 DK 276,20 - from Sister S point
e
Afslappet sorthvidt look
The Look includes:
LAID 10 DK 2 from SisterS point

Diesel Woman

Interesting posts

a look
s mere
alook
kw3 mere

Selected posts

b 7 Twonew Diesel shops

- - now...
i LazyLazy com

Hverdagschik.,
w s e

Recommended profiles
Lazylazy .com Siver

Katerina Castillo Petersen
A Online Venner x

LazyLazy.com



Product — Toolbar

Shopping bag

LOGIN or CREATE ACCOUNT Shop with friends DKK 567.00 (3) VIEW BAG

LGZYLOZY History Favorites Model View

Have your current web shop represented at LazylLazy shopping street

Toolbar — Integrate LazyLazy toolbar on your webshop
and get:

- Dressing room

- Shop with you friends

- Community

- Consumers at LazylLazy can go directly to you shop

Product feed

- All you styles will be shown at LazylLazy
- Same feed as Google product search
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Product — Toolbar

I_OZYLQZY History Model View LOGIN or CREATE ACCOUNT 1 Shop with friends DKK[;(‘S’;‘OO(S) VIEW BAG
® Daisy X
Shop With friends Lorem ipsum dolor sit amet ::z:::z n:
- Lorem ipsum dolor sit amet ::::::: :
Your consumers will be able to see which of their friends Lorem ipsum dolor it amet | | Online friends
that are online on Facebook and invite them to join them in oo || rname
to your shop - Elestnams
Lorem ipsum dolor sit amet Firstname
Firstname
Lorem ipsum dolor sit amet Firstname
More consumers can then share the screen and live chat - Firstname
¥ Lorem ipsum dolor sit amet Firstname
about your styles and looks ad iy
= Lorem ipsum dolor sit amet Firstname
Proof of concept v\
Consumers who use shop with friends, dressing room and \ = Qe
community: T I
- Convert more than double of normal average conversion >

- Has a very low return rate. ¥ of average. e

LazylLazy.com



Product — Toolbar

LGZYI_OZY History J® Model View LOGIN or CREATE ACCOUNT Shop with friends ;KK 28700 (3) VIEW BAG

PRODUCTS ON MODEL

Dressing
room

Rapid T-shirt from
SisterS Point

DKK 129.00

ADD TO SHOPPING BAG

To product page | Clea

SisterS Point SisterS Point SisterS Point

DKK 189.00 DKK 189.00 DKK 189.00 Rapid T-shirt from

SisterS Point
DKK 129.00

ADD TO SHOPPING BAG

t page | Clear

ADD ALL TO SHOPPING BAG

SisterS Point SisterS Point SisterS Point

DKK 189.00 DKK 189.00 DKK 189.00

SisterS Point SisterS Point SisterS Point




Product — webshop
Get your own webshop and connect to LazylLazy shopping street

If you do not have a branded webshop yet, LazylLazy
provide a stable platform with userfriendly backend,
on 100% variable costs

Your webshop will include the LazyLazy toolbar and
get traffic from the LazyLazy shopping street

[N melousenderazyl

P
N
Lazylazy - wstry &5 Favorites

MALOU SANDER
COPENHAGEN

ALLE PRODUKTER
TOPPE
KJOLER

BUKSER

SKJORTER
JAKKER | FRAKKER

TILBEHOR

LazylLazy.com



Product — webshop

A webshop at the LazyLazy platform includes a number

of free of charge sales and marketing features:

- Dressing room
- Augmented Reality

(€ )2 || BN whestjunior.

lazylazy.com/da/product_cvenview/Kids/?page=2

-] [$8- softw plla

- VIP customer club

- Combine with other styles

- Fashion blog

- Product feed

- Analytics

- Unique URL

- API to integrate with your ERP

LazylLazy

Marketing:
- Google search campaign

Q. Sog 1 Wheat Junior Shoppen Forrige [ Neste 7-12 af 111 styles Filtreri

Alle produkter o
Toppe :
Tshirts

Kjoler

Bukser
Leggings & Strempebukser
Nederdele

OFm
T-shirt aeroplane Is
14900dkk

Knitted boy cap
199,00 dkk

Knitted mitten:
199,00 dkk

Khnickers slit
ZZQDodkk

S berber

Pige Bluser & Tunikaer 299000"

Drenge Skjorter & Veste

Strik
Overtoj
Nattoj 7 N
Stromper
Home

Tilbehor

Nyhedsbrev Online Venner

- Banner affiliate campaigns

- On-going campaigns at Facebook and other medias

LazylLazy.com



Product — webshop

Filtrering

L] O O

Sgombra shirt Spulce-rs sweat-shit  Scron-r sweat-shirt Thavar trousers Tepphar trousers
899,00 dkk 899,00 dkk 799,00 dkk 1.099,00 dkk 999,00 dkk U

FOOTWEAR
UNDERWEAR

Prov pa model Prov pa model Prov pa model Prev pa model Prov pa model

_1 . ‘- . I I I I A Faelles Shopping

“Having experienced the fashion business globally throughout the last decades via my various branded and retail
positions it Is fair to say that the level of innovative ambition that LazyLazy has is strong and rare.

Diesel, having a continuous tradition of breaking the mold and being first movers, find it natural to join forces with
LazyLazy in, yet again, break new ground in the field of e-tailing and social media.

From Diesels side the partnership has the potential to drive significant revenue as well as further strengthen our
position as an iconic and pioneering global brand. ”

Fredrik Carling
Managing Director
Diesel Nordic

LazylLazy.com



Product — operation service p
, ’ a !‘ EA
| ' I})

WS Vi . "
LazylLazy can assist in outsourcing most of you daily N LALLE R 7Y . ’1 ' o s
operation, most of this is operated by external partners: (: L TR R ¢/ 1‘1"" |.l| | .sf;'
: , < DIESEL
= jt ,SCh ;kkl P’“‘u
- Logistic and warehouse, orders and returns el ] o A 'F‘%J J U, j

- Add new products to the shop

- Photo pack-shots that can also be used for Magazines
etc..

- Translation to more languages
- Shop design

- Additional Marketing:
Google search, SEM
Newsletters
Banners and Affiliates
Blog posts

LazylLazy.com



Value Proposition

LazyLazy.com is an e-commerce shopping community for fashion brands, that offers an easy way
to use social shopping communities, while offering a unique shopping experience for end
consumers. LazyLazy.com reduces the build cost in setting up an e-commerce store, enhances
consumer analytics, and increases penetration and profitability in specialised segments.

—

LazylLazy.com is an e-commerce shopping community,
where fashion brands meet consumers.

USP — LazyLazy.com is social shopping where you get
inspired to create unique looks by leading brands,
your friends and fashionistas.

LazylLazy.com



Value Proposition — B2C

LazyLazy.com

« Offers an easy to use social shopping community
« Allows users to shop together in real-time online
« Allows users to mix and match branded merchandise from different shops

« Make consumers able to share their purchases and looks with friends and any other persons in

the community
« Offers everyday users the opportunity to become lead-users with followers
 Liberates the online fashion shopping experience

« Eases the flow in e-shopping: Single sign-on > purchase from multiple shops > single

checkout

LazylLazy.com



Value Proposition — B2B

LazyLazy.com

* Reduces the build cost for the channel

» Features rich/complete solution/robust web shop

* Drives revenue

* Expands brands’ brand value online

» Offers Business Intelligence on consumer behaviour

« Enables mixing and matching of branded merchandise from different shops

* Increases penetration and profitability in specialised segments

» Includes broader and segmented marketing. More exposure from LazylLazy marketing service

 Integration to brands’ systems

LazylLazy.com



Time schedule — toolbar solution

Test on Google

Create product .
Strategic and e Teston tazylazy m :iraCkmg
code
political decisions
Embed toolbar Create backend Prepare photo in
schript backend

Week 2 Week 3

Time schedule

LazylLazy.com



Time schedule — web shop solution

7 weeks in a easy and controlled process. (One brand managed to set up their shop in 8 days)

Strategic and
political decisions

Outsource

Logistics and
distribution

Insource

Insource

Design

Web agency

Full
ERP-integration

Semi-manually

Integration (Csv)

Manually

Insource

Photography

Outsource

Inspiration, images,
logos are sent to
agency

Approval of the
shop

Approval of the
shop

B2C shipping costs
and packaging

Internal planning:

File export to
Lazylazy.com

Test at

Maintenance

Internal planning:

LazylLazy.com

Maintenance

Internal planning:

Collection is sent to
photographer

Image extraction

Image extraction

Time schedule

Course in shop use

Maintenance

Language
(DK, UK,
maybe DE og NL)

Internal delivery
proces

Internal planning:
Logistics, shipping

Preparing the
collection + photos,
and texts

Preparing the
collection + photos,
and texts

Preparing the
collection + photos,
and texts

Send stock to
partner

Put stock aside +
total number in
system

Shop testing

Shop testing

Shop testing

Brand - and
campaign info for
line@lazylazy.com

LazylLazy.com



Organisation

CEO

Seren Filbert Johansen, 40 y

- Diploma in business
administration

Business Dev.

Ph.d. Rina Hansen

Development / Support Marketing / Sales

Daniel Brask Filbert, 29 y Anne Mette Christensen, 28 y

- Information technologist - MA in Experience Economy
- Former Jyske Bank IT support Teaching social media

Accounting / Admin.

- KPMG Vejle

Product development SEM / Marketing
Net Image A/S

MediaEdge, Copenhagen

- 5 -6 high skilled engineers TradeTrackers, Copenhagen

LazyLazy.com



Strategic partners ,
I

A TR
| .. ﬂh' -

Netlmage A/S, Aalborg www.netimage.dk

Development, encoding of the website

Media:edge, Copenhagen www.mecglobal.dk

Marketing strategy
Google search campaign
Partnership & banner ads

KPMG, Vejle www.kpmg.dk
Accounting until further

Accountancy

Delacour Dania, Aarhus/Cph. www.delacourdania.dk

Company law
Online shopping law

Rina Hansen. www.rinahansen.com

PhD consortium

PhD research

Rina participates in the development of our Social part

LazyLazy.com
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Board of directors

Elkaer Mathiassen (Chairman) — EM-Web ApS - Elkcer A/S
- [T-solutions for medical business, as well as verious investments

Jens Find — JFI ApS - Unik System Design A/S
- [T-solutions for legal adviser business, estate managment and graphical business

Ole Madsen — FSL Trading ApS - Vinding Gruppen A/S
- Estate investment and portfolio magement on behalf of investores

Seren Bruun — Developer ApS
- Various venture investments, former online business operations

Bo Melson — Servicelon A/S
- [T-solutions for various businesses venture investments, former online business operations

Lars Stigel — Ostjysk Innovation A/S
- Various venture investments, business development

Management:
Seren Filbert (Originator) contractual option

- 21 years in fashion business, CEO and fashion brand owner in 7 years, Diploma in business
administration

LazyLazy.com



Contact

LazylLazy A/S

Boulevarden 19E
7100 Vejle
CVR — 33877242

Additional material and informations can be collected by contacting:

CEO Seren Filbert
Phone: +45 3092 5700
Mail: s.filbert@lazylazy.com

Marketing Anne Mette Christensen

Phone: +45 2371 9096
Mail: annemette@lazylazy.com

LazylLazy.com



Lazyl.azy.com

Liberating the online fashion shopping experience since 2011

LazylLazy.com



